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New Appointee FPPE Plan: General Surgery Form – SAMPLE  

Proctoring Cognitive Care 
Retrospective (20 cases, including the following) 
o Management of abdominal diseases/conditions 
o Management of cardiopulmonary diseases/conditions 
o Management of genitourinary diseases/conditions 
o Management of critical care cases 
o Management of cardiovascular decompensation 

Proctoring Procedural Care 
Retrospective (three cases involving the following types of procedures) 

o Laparoscopic surgery 
o Endoscopic surgery 
o Laparotomy 
o Thoracotomy 
o Soft tissue excision 
o Central IV access 
o Pulmonary artery catheter placement 

Ongoing Professional Practice Evaluation (OPPE) 
Results compared to other general surgeons 

360 Degree Evaluation  
By proctors, consultants, and perioperative and staff nurses 

“Non-Routine Events” and/or Undesirable/Poor Outcomes  
o Incident reports 
o Event-related case reviews 
o Unexpected adverse outcomes 

Medical Record Reviews by Non-Licensed Independent Practitioners (LIPs)  
By quality or other staff members 
o Legibility/abbreviations 
o Documentation completed timely 
o Complications 
o Infection rate 
o Unplanned return to OR 
o Readmission within 72 hours of discharge 
o Discharge summary completed in a timely manner 
 

 
STATEMENT OF CONFIDENTIALITY: [Consult with counsel regarding the wording of an appropriate 
statement of confidentiality for insertion on each page of this document.] 
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